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Application for Senior Manager, QA Engineering at Camunda

Dear Hiring Manager,

Senior Manager, QA Engineering at Camunda means leading quality for systems that coordinate AI agents,
people, and services across enterprise workflows. The platform’s use of Kubernetes and cloud-native archi-
tecture to run complex, distributed processes at scale reflects a technical environment where QA strategy
directly shapes product reliability. This is not a tool for isolated tasks but a workflow automation engine
used by organizations to orchestrate critical operations, which demands a QA approach as dynamic and
interconnected as the system itself.

At KPIT Technologies, I architected an autonomous QA system that replaced manual interface reviews with
a multi-agent pipeline combining computer vision and LLM-based judgment. The solution segmented web
components, detected visual anomalies like misalignments and overlaps, and evaluated them against design
rules without human intervention. This reduced false positives by 40% compared to rule-based checks and
cut regression review time from two days to under four hours. Later, at Perfaxis, I designed ETL pipelines
that ran without manual oversight, where validation logic was embedded into the flow itself, ensuring data
integrity across transformations. These experiences taught me that quality cannot be an afterthought when
systems are distributed and high-load, it must be designed in from the start, with automated gates and
feedback loops that keep pace with development.

Based in Sfax, Tunisia, I’ve worked entirely in remote, asynchronous settings where clarity in documenta-
tion and precision in execution are non-negotiable. I apply this same discipline to QA leadership, building
strategies that are clear, measurable, and integrated across engineering, product, and field teams. I’m ap-
plying to define and implement end-to-end QA practices at Camunda, to ensure that as the platform grows
in complexity, quality remains embedded at every layer. I will lead teams to test not just functionality but
resilience, performance, and real-world usability across developer and admin personas, using data to drive
decisions.

Sincerely,

Chedy Chaaben
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